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Abstract: This paper gives a particular analysis of the performance assessment system of the U.S.
Department of Defense(DoD). This content consists the policy and criteria that guide DoD to assess
performance, the process of performance assessment, and the integration of performance and budgent.
Then this paper indicates the revelation of performance assessment performed at DoD to China in
order to improve the efficiency of Chinese defense funds.
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(BUN GRS 45 R95:%)  (Government Performance and Results Act, GPRA) . “ M4t i
WU’ (President’s Management Agenda, PMA) FlvHXI PEA5 554K T (Program Assessment Rating
Tool, PART) =I5t AH G AH B, b 56 R CHS BUR LR A8 T — 25 U i & I B0l R 4. 56
i (Department of Defense, DoD) {4y & [E [\ —ANEBHUI, & IGTRLVTAL 75 ZEAK P i — I
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S 75 B P AT
I ] [ B AR A GPRA R 25K, S [ [ By b Rp44E ) & — 40 (DU AR BT 55 VAR 75 ) (Quadrennial
Defense Review, QDR) G4 541 24 T IS ms Bk, LAR KRBT 454055 ), fEFANMEY
IR YL 97 55 15 il I ) A BRI 787 /0 2 % (Office of Management and Budget, OMB) 247
(R A E 2P A ) (Annual Report to the President and Congress/Annual Defense
Report, ADR) (XU 1541242 ({4 BE ST, 7RI 4R G5 045 H oA i) 7 BIRN T 70 24 3 4
RH G TAT A (Performance and Accountability Report, PAR) o [m]i, 2 [ [F B &5 N #G —
RV AL R A KRR 5 A SUSCPEA AU, T HLE i [ By B R B AR e — R o
Xl WERPAT RS (Planning, Programming, Budgeting, and Execution System, PPBEs) WG
LA A NS SR,

2 SUBPPAL KR
2.1 BURSEESRER

19934, K H H 2l T CBUM TS 45 % %) (Government Performance and Results Act,
GPRA) , LR —RUALIE MG RGN T —FloBi 10 B & 5 I —BUiP Al . X — )
JEBRR, 6 BURAT BUE BE S 45 I VPR A LA RN —= R B4 oy H bR —45 s, B
AR S AL BT 15 A 55 H bty i HL 45 ST v R HE SRR IR BURT LG IR “ &5 5 55460 5E 1l
Hid g — k.

GPRAZE T 1 5 [ SR TAN 1A SR AE LY, SR %5 IR Tl 5 7 75 AR KB AF 1) M &) (Strategic
Plans) 815, [AIIF,  ZESRIBEIRHUAL A5 45 SR ARG e s R0 3-8 A 5 St S H A (04 FE S8Rl
(Annual Performance Plans) #3%, J0f HEAR GOS0 b i) 5 H A A LS8 et e, T AT
JE SR (Annual Performance Reports) o 78 N 3C R IRATIHG 45 4 55 [ 5 8 (M S8l A
X R ) HAR 2%

2.2 RAEHEIE

A A 200 VAERIHEN A 5, T IR AE8 4R T 8T A IEHS U S0 7 J8— RGO
(President’s Management Agenda) « ‘& EHG5 MM S AEAN T BUN AR BGE (Goverment-wide
Initiatives) FI9 54552 tHRIMI S MIIUE (Program Initiatives) o JLrt, 54N KA BT I3
APGEHE: (1) NBEARMIRIS TS, Q) BHESE: ) SuMBEt: @) §REaT
Bi%s: (5) WA MBUES . 9N SR THRIARCIBUER - (1) f R DUMEAE A LRI AL: (2)
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R RAN: Q)BT R B T hntE;  (4) RN I H IR VE R 224 (B)
8 5 BT R R (8 B S S (6) A KA e RIS T (7) A (AT SRS MLAL S Bt s (8)
AN s (9) OdEIR A NS MR 0 L.

T B PMAI DG B, BURTTR T 53, DLEE AN UL (FIPMAS /AR 13
LRCAT BRI K i e s o RIAR R IO, 3l LR AR AR S E LB VA . PRA SR LA A6
CRWED « B (D Mg (RI)D Fom. VRS RAETRE R AT — I
2.3 WRIIHMESLTA

R 2548 T H (Program Assessment Rating Tool, PART) & b/ FRRITHGE /5 28 5 ¥
VEIFAEAT, BRAERTIE LR BT RIBEAT S04l IR R S08UE B S TS Sl P R
AR M AH B T H . PART/Z LAGPRAJJEA, ECFINFCPRASE G RIAN AR IAE I . B sihs b —&
W3R, SO Ay TR H ARSI PRI R GSIRRITUE, S
BCEARIXZE20% « 10% .+ 20%F150% 5 A IF) BUHIAF 70 NOZ> B 10070 RS JEERAL IR 45
Gy G OB AR e, wiAF I H IR G195 RS FHE T R SR A 19 40 e 3k A 1 46 2 BRI 2K
(Effective) (85-100%)) . AR Moderately Effective) (70-8443) . —f (Adequate)
(50-694))  Jo# (Ineffective) (0-4943) . AR W R (Results Not Demonstrated) PY4>
s,

T AL RIS GG TRV I ) S 2 A 1 TR TR LA S R AR OGP, LR
TR TP A BEACEHTT R 53k BRI R 3T &I (Direct Federal Programs) 384+ E % B)
P8 (Competitive Grants) « 7325 BUkMIG %1 (Block/formula Grants) « %% %4 ¢ %1 (Regulatory
Programs) . WA 5 R 45 3kHLIHR] (Capital Assets and Service Acquisition Programs) 15 ]
& (Credit Programs) LR A& it%] (R&D Programs) o & BUFIFUR I p o S A0SR iE
WANBETE T LA I, 55 [ 97 36 75 JL2007-2008 I SE SO FUL AR 75 v, bRt T4 SO% H AR
R RIPART VAl 45 5

3 GBI

I T & Bl B (1 S8l R R T BL 2y 9 BN JUANBY B R BI5 ems RT H AR —ems B I
I D — BRI & ST b AP — St RO E T LU RO
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TSR A 4 5 ] 8 A e R 1 5 B SO B ARG R o S R R 2 [ B et e
DHNEZAER: H 200 (EK LA M) (National Security Strategy, NSS), ‘& A& H 3¢ [E &
G55 . EER M52 (National Security Council, NSC) A& AT [ [ 5Kt s i R g, 45
X S T I J P P T L e O R R e A R A . B 20 (KB LA ) (National
Defense Strategy, NDS), HE B AE, 12 n&HE S S5 5 Fr @by, (5 5 22 b il 56 [ 11
By ) v ARk . 5 = 2008 (E XA %) (National Military Strategy, NMS),
et B IEIE 2 (Joint Chiefs of Staff, JCS) %25, L2 L2 4 BRIk A& A5 0L«

MT9974FHE , 56 [ [ 917 350 161 1917 ¥ 4 7 2 s PR AR L R 1 L B ks, 4 H 65— A
Ril— (DUSERT S5 VRO R ), A5 Bl BUR AN ZE S s 148 330, W SRHE TS I AT
T I 4 S U FH 25 ) i e I o 200642 1, 26 [ [ 7 58 th & 7 — 3B 559 i o 1R b oy
AT T 3ANBI U R Jl P S 3 N0 O, W T AN A T MO T S, IR DS AL XA AR
L o e e W O TP Y B N T |y o012 S L b A R TR & AN A TR ATV S D
JE TSNS HAR: (1D 3T KISl e (2) TIPFERNRET): (3) BHEPIEHIN: (4)
HEBE2 VLA BN (5) TR BA J7 (FU A5 [ [ pA) 45 LA 1) e 5 55 B [ RAK P Ty Sk [l 7 3,

1E20065F 15 554 & KA 2 J s 26 B FE B AL T —ANMRAE RN (task force) FHEZiTAli
41 (Senior Review Group, SRG). AT THR s 7 454 5 1l i (1) Ak H A% (Strategic Goals), 4%
& FE B B AE20064E12 H 42007034 0F € =2 A Dt (senior employee performance ratings for
FY2007) £ F e s RN T 2 H I 2 (A A3 4 B3RS Rk s 0o S8 [ B & 1 ik g
505 F20074E 1T H T 1745 s H ARSI i Rk (Strategic Objectives) . [, [HB)
MR IIANFIBLRAT (RIEHEIFER) (Strategic Planning Guidance, SPG) 1 (Bt itk r)
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(Joint Programming Guidance) >KF5 3253511 v RIF G Fa b o

B (s HURIFE R ) A (A VRIS ) (4 2R, il G H bR %) (Program
Objective Memorandum, POM) FI] (T4 %) (Budget Estimate Submission, BES), %%
B R I wkd o107 1| IRk i W TR s N Y S B TR0 0 AR LN DR L/ B L 1R S
Ab, FEARTRST il A B (S B B e i U A 2 WA RS 7, IBUE RIS, A EUE R
BT TS, 30 1) 2 AR S 0 (B 2 B0 bl (Rl A2 ) #2130 (Program Change
Proposal, PCP) Fl (i AEEHK 1) (Budget Change Proposal, BCP). &), HItHRITEAE /N K
PEAG 23 T v RIS RIS AR A, VAR 4 SR SR A A N 4L (Senior Level Review
Group, SLRG) #HAT#E— 118, Jiob, B SIS SE0T ORI H AR & %) BT 42595 0E
T3 FEVA B Z R D T I VA o BEASTEA NI VRA R 5 # 4R As s E B s, R
PR A RS (RIS RS (Program Decision Memorandum, PDM) $243E p 55 3 45 .

5% ] [ o150 6] 17 3 A5 A0 2 i) ek G ) S SRR AF FE SO0 R — 1) B e b [l 2 AR A8 I 4 2
W), HIE RGIR T ks H bRy EFATS . WA BB AR R LA AL (K 15 0«

BRI B, SOOI AR O 2 SO T SV o 63 e P8 R0 15 5 [T 17 4 2
HAw, 9 [l 57356 K H 162 T id 7> (Balanced Scorecard, BSC)o ~F-4ij v1-43 = fz - 5[5 5 s
F2EBE B A « S o K% 2% (Robert S-Kaplan) F142 2 4Bk i s 4 FH S 8 K T« P« #500 (David
P-Norton) &, HAZ.C AR EIE A% %7 PFBIRE B 2% 2] 5 R S DA e b 2 1)
(AR T3 80 ) 5 SR OG 2R A A e i o IR B THRE AL “Feqblikmi AT 87, HERR T
W ST TE SRR T, AN RO ITAR, HIEDUALERE, N SIADMms K CA

SR v N FE 81 S8 T 17 50 9 5 A I 7 46 P10 56 1 2 LA B 21 5 T (LR
s HAR D, A — A7 100 SURT BARE— 2540 43 S SE /NI — 2607 100, 9 R I (R — AN 7 IR e A
(FIRAT R UE S S H bR, X8 AR (A8 o — AN 10 1Ty 08Tl () A 7 1T S B, e
SRR AT 45 5 55 1 bR v Bl PR AT X R, DA A R T 55 1 58 B 04T 43 o CAnn 12 i
TR IR A I R G, /R RS IR S A SR SR AT 55 B DI S Al ok, O BRI
ik AT 5 RN 50 o T T
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VORI 6 R 7 75200600 4 808 5 B AT A5
&2 SR E B RS e A

TERFFEI Ay, PRS2 2 B gl (RIS RI) (Program Budget Decision, PBD), i
AN GOS8 ST H A WS A 8 (Major Budget Issues, MBI HEATIFIY, o TG
WERLA R H W . MGEE “ MG (President’s Budget) G e #EAC 45 FL 5 TAT I0 oy
%=, FECHRE -DNEY A “ RGN Ragsa .

SRS, ST PR IR S P B A B, AT SR S 1R) e 5 ] [ 977 35w LAAg i
BERK o BB PR TR — 20— RRIR TR B AR

ek a5, FEEER SR DEANER, HEPEHTT] (Under Secretary of
Defense(Comptroller), OUSD(C)). F&%1T (Director) FvH&IHTIPALEST] (DPA&E) HR 4%
FRT] R H AR o) AEET] (PR ) TP RITERIPPAS SRR, R &ASTHRIEAT ™k PP AL
R BEEE TR SE BT AR AL BITUTFEARE,  PPAL NI BB TR 2l 18 ka3
Bl T H., 1 A 2 PR 5 o) A B T 5 2 B R S B I A I

FEREIA A 40, 6 ] ] 97 0 AT A [ 7 8 O i 0Pl AR BRI AT IS 20, 1B 1E
P S, H B S AR B, U S S R

TER S R IR, B A I B YRR G0N . VP &5 RS 5 )
WA A 045 H N3 AT 458 8 L TS 75 2 S HOAR BE ST DT B ARG 200047 [H 23 i 1

(& HH5Z) (the Reports Consolidation Act of 2000) FIFFELAITIE Ip A =A-11, A-123
HIA-136"5 5 FE ST RLE , 56 1 [ 17 58 A FE SR SR S A5 : GPRAKIAE A 4F B2 S 54 i
(G %5 F7E%)  (the Chief Financial Officers Act) FI (BUM 5B VA (Government
Management Reform Act, GMRA) RIE [ OV THI 454 s LA IS BN DA A 4548 v 22 )
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(the Federal Managers’ Financial Integrity Act, FMFIA) B8R 56T pu f 42 il R A 45 45 Ak &

(R A 25 SLP AR GURAR ST oy, RG] T E B A A S R e H A

FEREHBR AR EH AR USRS H AR SEBR 58 U B0, TR e I 2 4R e R g [ 75 3

(K1 = V773 5 RMPART X [ B vk R I PPAL &5 o Biltn, 7ESEE BT (20060 45130 5 L

) AR T PUAN R P8 228 B S . ZE AT SRR S XU A ARk XU D) LA

Fe66AGddahs, Hpsbrogmt GERIEGE THbrfE) T763% CHARSE S Hlun B3R
FiEkigHE

14%

T HRE
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BT b i TIERE

E3%

YORRE: 6 7 5200600 4 G085 ST 15
B3 S BT #R2006 1 F S 4R (BLit66 A FTR R

S R B 4K ORI AL BLTE TR R 3D, ZE MBI, BRI T 25
RESOSOK P IR M. 0120054 47 5 RAMSOIFAI S 51 22 (DAPA), MISRASI 4R T
RGO M BRI £, JF 10 [ KA AT SISO R AU TAT RS HER ), I RG R B
A TAEISR.

4 SHEWREGE

SRL IS (Performance Budgeting) /& BUR g il F1 T BE TG (1 —FoBr i 8L& . 7k, L
ARSI TR o= H U P B SO AT SR, AR
PR AR, 285 R AR R

MBS AR GO A R R v LU Y, 56 B [ 5 998 14 [ 7y 5 05 B AR 98— PPBEAE S A4 Fil .
3 TS EEEL S« PPBE B SG A E v R BE U5 F I 5 AR R R E K L, e % 2 ) H bR
COL 456 [ [ B PSRRI R 2R D, B8 SEBL AR T 58, 2R 32w WCHEAE i 4 il T 5
Ji 5 IR EAEPAT SN BBHE R, PR T R PATRCR, MR VAl A5 R R RSt ) % . PPBE
(AT F B AR RIS T PATPEH AN B. (1) BRI B 3 ST 45 2 1w [ K
BT B H AR LA RIS 75T, 58 AR KB 55 BRI H AR, I3 th AR o e Ji i vl A
Ho (2) vHRIE TR E & AT, 128 B B 2455 2 il E pUas e & K ey ikl I3
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